
 
 

 
Equality and Diversity Policy 

 
1 Overview 

 
1.1 Haemophilia Scotland has a number of key values that underpin everything we do.  

One of them is that we value and promote diversity, provide equal access to 
opportunities and challenge any form of unlawful discrimination.  We apply this 
value in all areas of our work. 

 
1.2 We believe that it is important to go beyond complying with anti-discrimination 

laws. We believe in promoting diversity by creating an inclusive work environment 
where everyone has the opportunity to succeed and contribute without unfair 
obstacles. We ensure that our work addresses the needs of all people who are 
affected by Haemophilia and bleeding disorders and reflect that in the way we use 
language and images in our communications. 

 
1.3 This policy does not form part of any employee's contract of employment and we may 

amend it at any time or depart from it where we consider it appropriate.   
 

2   Background & Definitions 

2.1 The law 
 

Haemophilia Scotland complies with UK laws which make it unlawful to 
discriminate on the grounds of sex, pregnancy and maternity, race, disability, 
sexual orientation, gender reassignment, religion or belief, marriage and civil 
partnership and age (referred to as the “protected characteristics”) in the fields of 
employment, vocational training and the provision of goods and services.  
 
The main law governing this is the Equality Act 2010 which brings together many 
of the legal requirements on equality that the private, public and voluntary 
sectors need to follow. It replaces over one hundred pieces of equality legislation 
including: the Equal Pay Act 1970, the Sex Discrimination Act 1975, the Race 
Relations Act 1976 (as amended), the Disability Discrimination Act 1995 (as 
amended), the Employment Equality (Religion or Belief) Regulations 2006, the 
Employment Equality (Age) Regulations 2006, the Equality Act 2006 and the 
Equality Act (Sexual Orientation) Regulations 2007.  
 
 



 
 

 
2.2 Our values 
 

We believe that it is important to go beyond complying with the law.  We have 
identified a number of key values that underpin all our work.  Among them: 
 

 We value and promote diversity, provide equal access to opportunities and 
challenge any form of discrimination.  

 We recognise the contribution made by each member of staff/volunteer to the 
organisation as a whole; we respect individuals and value others, irrespective of 
personal differences.   

2.3 Definitions 
 

 We define the following terms which are used in our policy: 
 
“Direct” discrimination means treating someone less favourably because of a 
protected characteristic (for example, their race or marital status).  
 
 “Indirect” discrimination means applying a condition, criterion or practice that 
adversely affects people with a particular protected characteristic  more than 
others and cannot be objectively justified. 
“Unlawful” discrimination means discrimination (whether direct or indirect) on 
the grounds of a protected characteristic in the fields of employment, vocational 
training or the provision of goods and services (except in a narrow range of 
circumstances clearly exempted in law). 
 
“Staff” throughout this policy includes employees, paid consultants and 
secondees working for Haemophilia Scotland. 
 
“Volunteers” throughout this policy includes all unpaid workers working for 
Haemophilia Scotland. 
 

3 How we work   

3.1     Responsibilities 

Trustees have an important role, among other things, in setting and maintaining 
the values of the organisation and ensuring compliance with the law.  The 
trustees ensure that the principles of this policy underpin all of Haemophilia 
Scotland’s work.  



 
 

 
All trustees, staff, and volunteers have an important role to play in making sure 
that Haemophilia Scotland actively reflects its values.  Trustees, staff and 
volunteers are all required to read and understand this policy and to apply it in 
their work with the organisation. 
 

3.2 Recruitment 
 

Haemophilia Scotland recruits board members, staff and volunteers on the basis 
of merit, taking into account experiences, skills and abilities.  We recruit without 
regard to a person’s protected characteristic. 
 
Haemophilia Scotland may discriminate lawfully in certain circumstances where 
having regard to the nature or context of the work, there is an occupational 
requirement. 
 
Haemophilia Scotland takes steps to communicate employment and voluntary 
opportunities to a diverse pool of candidates.  We strive to ensure that 
advertisements, job descriptions, application forms, policies and practices 
promote diversity, provide equal access to opportunities and prevent unlawful 
discrimination. 
 
At interview stage we offer to make reasonable adjustments to accommodate 
people with disabilities. 
 
Employees are equally encouraged to apply for internal promotion when 
appropriate roles become vacant and are subject to the same selection criteria as 
all other applicants. 

 
3.3 Working together 
 

Haemophilia Scotland values the diversity of its trustees, staff and volunteers.  We 
recognise that our trustees, staff and volunteers are all different and are 
committed to treating these differences with equal respect. 
 
Our commitment to promoting diversity and equal opportunities underpins all of 
our HR policies and practices.  We strive to ensure that all policies and practices 
concerning trustees, staff and volunteers can be applied equally whilst promoting 
diversity, providing equal access to opportunities and preventing unlawful 
discrimination.  
 



 
 

We operate a flexible working policy which enables our staff, subject to the 
operational requirements of the organisation from time to time, to work in ways 
which suit both their own needs and those of the organisation.  We have a 
commitment to considering making changes to working patterns for staff living 
with long-term health conditions.  Staff caring for dependants are able to apply to 
work flexibly and we give due consideration to such requests. 
 
Haemophilia Scotland is committed to the development of its employees and to 
providing equal access to training, which is ensured through regular review and 
supervision.  All staff are encouraged to access the designated special Training 
Fund. 
 

3.4 Our work with service users 
 
We try to plan our work to ensure that it addresses the needs of all communities 
affected by Haemophilia.  There is a pro forma (attached) that staff/volunteers 
complete prior to the commencement of any piece of work to check that it meets 
equality and diversity objectives.  We are committed to addressing the 
discrimination experienced by those affected by Haemophilia. 
 

 
3.5 External communications 

 
Staff and volunteers acting on Haemophilia Scotland behalf treat all people 
(including suppliers, partners, customers, sponsors and donors) with equal 
respect and without unfair or unlawful regard to their personal characteristics or 
circumstances. 
 
We take care to ensure that the language and images we use in our 
communications reflect the diversity of people who are affected by Haemophilia.   
 
We actively work to influence the way media report issues around Haemophilia 
and will challenge unhelpful or stigmatising coverage wherever it occurs and 
actively encourage the reporting of accurate and supportive news stories and 
features.  

 

4 Living up to our values 

 

We make sure that we live out the principles in this policy through 
communication, monitoring, listening to concerns, taking action when necessary 
and regular review. 
 



 
 

 
4.1 Communication 
 

This policy will form part of the induction for trustees, is included in the staff and 
volunteer handbooks and is distributed to all new and existing staff and 
volunteers.   
 

4.2 Monitoring 
 

Data on the diversity of applicants, staff and volunteers is collected and analysed 
by the Chief Executive Officer. A similar exercise will be developed to incorporate 
trustees. 
 
The data is used to identify any persistent under-representation amongst staff and 
volunteers of people with particular protected characteristics. 
 

The data is also used to identify any significant persistent differences between the 
characteristics or circumstances of the general population, candidates applying 
for roles (whether as trustees, staff or volunteers) and actual role-holders. 
 
Feedback from board members, staff and volunteers – and from applicants for 
those roles – is an important source of information.  Feedback from exit 
interviews and questionnaires is also used to monitor compliance with this policy. 
 

4.3 Listening to concerns 
 

Staff/volunteers who feel discriminated against should use the grievance 
procedure to raise their concerns.  Haemophilia Scotland is committed to taking 
any complaint seriously. 
 
If volunteers, candidates for roles or other people with whom we have a 
relationship raise concerns relating to their treatment by Haemophilia Scotland 
then we will take that concern seriously and deal with it promptly. 
 
Board members, staff and volunteers are encouraged to tell the Chair if they 
become aware of any policies or practices which could be improved to support 
Haemophilia Scotland aim to value and promote diversity. 
 

4.4 Taking action 
 

Wherever appropriate, we will amend existing policies or adapt new practices to 
ensure that we comply with the law and best live out our values. 



 
 

 
The disciplinary procedure will be used with staff who are found deliberately to 
have breached this policy. 
 
Where action is taken to address a particular concern then the aim is to comply 
with legislation and better reflect our values.   
 

4.5 Regular review 
 

The policy will be reviewed on a rolling basis by the board of trustees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


