
Annual General Meeting (AGM)  

22nd August 2020 

Zoom (Dumfries) 
 

1. Present 
1.1. The quoracy for the meeting was 33 and 33 members attended. Each person who 

registered for more than one person was contacted during the meeting to confirm the 
number of members on the connection for the purposes of quoracy. 
 

2. Welcome 
2.1. The Chair, Bill Wright, welcomed members to the meeting and introduced the trustees who 

were present.  He highlighted that Hugh MacInnes was standing down from the board and 
thanked him for all his work, especially in producing The Wire and for agreeing to continue 
to do so.  He also asked for patience and understanding as this was Haemophilia Scotland’s 
first virtual AGM.  
 

3. Chair’s Report 
3.1. The Infected Blood Inquiry continues to be a challenge for the organisations and 
3.2. Self-Management Project gives people an opportunity to have a virtual physio assessment 

and have appropriate home exercise equipment purchased. 
3.3. Pairing Project on hold until it is safe to proceed from an COVID 19 perspective.  
3.4. Meeting with the Joe FitzPatrick MSP, Minister for Public Health was held at the start of 

lockdown.  The discussion led to a successful application for COVID 19 support work 
including up to date information on our website and support calls. 

3.5. WhatsApp Group set up to help people stay informed. 
3.6. Members urged to make use of the Scottish Inherited Bleeding Disorders Handbook which 

is available on our website and the website of the Scottish Inherited Bleeding Disorders 
Network.  

3.7. Funding has been secured for an event for older people with bleeding disorders, once 
COVID 19 restrictions allow. 

3.8. The Women’s Group had stayed active and is working on seeing the Women’s Quilt 
displayed. 

3.9. Discussions are ongoing with The Haemophilia Society about having a joint event after 
COVID 19 restrictions are lifted.  

3.10. The Wire continues to be produced and circulated.   
3.11. Members were urged to take part in fundraising activities to help fill the gap in 

funding left by the reduction in support from the Scottish Government. 
3.12. Grateful for all donations, including anonymous donations. 
3.13. Outline provided of the running costs of Haemophilia Scotland at about £100,000 a 

year.  
3.14. Those wishing to give regular or one-off donations were encouraged to use Virgin 

Money Giving because of its lower fees and ability to claim gift aid.  
3.15. A 50:50 club and approaching local supermarkets were also suggested by members 

as ways to raise funds. 
3.16. The Chair also thanked the Aitkens for donating face masks in the tartan in the 

campaign colours.  
  



4. Financial Report 
4.1. The 2018/19 Accounts were considered and passed. Proposed by Graeme Malloch and 

seconded by Bruce Norval.  
4.2. John Dearden, Treasurer, outlined the current financial position.  He highlighted that the 

2018/19 accounts showed spending significantly in excess o 
4.3. Scottish Government support has been reduced to £25,000.  
4.4. It is getting harder to raise project funding from the pharmaceutical companies. 
4.5. It has proved difficult to diversify our funding though applications to grant giving bodies. 
4.6. He predicted that the coming year will be deliverable, but the following year is significantly 

more challenging. 
4.7. We may need to spend more time or money in fundraising than we have done in the past.  
4.8. The Chair stressed that we still needed people to come forward and take part in our 

projects.  It does not help our position if people do not do things like sign up for home 
exercise equipment through the self-management plan.  We need to be delivering 
successful projects to strengthen our financial position.  

4.9. The CEO, Dan Farthing, highlighted that the way that Scottish Government Grants had come 
in means that the 2018/19 accounts look artificially high as we received money intended for 
2019/18 in the previous accounting period.   

4.10. The Treasurer stressed that work had gone on to reduced costs but there was a 
problem with income being hard to predict. 

4.11. The COVID situation also requires that we speak to our funders about varying our 
projects so that they can be delivered during COVID restrictions where possible.  

 
5. Election of Trustees 

5.1. James Geekie has had to stand down as both a Trustee and our Treasurer for work.  The 

board are very grateful to John Dearden for stepping in as Treasurer and for the huge 

amount of work he’s done in that role.  

5.2. The Chair also highlighted the work that Gregor McInnes has done as Vice Chair. 

5.3. Carolyn McGimpsey was thanked for continuing the ball after over 25 years with us and  

5.4. Hugh MacInnes was thanked for his service as founder Trustee. 

5.5. Nancy Brodies insight has also been a great addition to the board. 

5.6. Nikki Gandy also thanked for her work on the board.  She and her husband have now 

moved to Spain.  

5.7. All our volunteers were also thanked as well.  

5.8. Five people have submitted nominations to join the board.  The board propose that all five 

are elected to the board.  Tracey Stone to propose all five were elected to the board and 

Hugh MacInnes seconded the motion.  

5.9. The Chair then explained that the new board will meet after the AGM and elect office 

bearers. 

5.10. The CEO called for speakers against the motion that all five nominated candidates.  

Nobody spoke against the motion was passed unanimously and all five trustees were 

elected. The strength of the board was thereby increased to nine. 

 

6. Questions 

6.1. Bruce Norval suggested members received a simple guide to making regular donations.  He 

was also going to sell some things on Facebook marketplace to raise funds for Haemophilia 

Scotland.  

The meeting was closed. 


